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January 27, 2022 
 
Washington Township 
Franklin, Delaware and Union Counties, Ohio 
6200 Eiterman Road 
Dublin, Ohio 43016 
 
Introduction 
Washington Township (herein after called “the Township”), located in the northwestern 
Columbus suburb of Dublin, Ohio invites proposals from qualified consulting firms to 
complete a Compensation Study.  The Township strives to competitively attract, 
develop, retain and motivate employees to excel in customer service, job performance 
and leadership providing the best service to our constituents.  The selected consultant 
will work with the Township’s Leadership Team consisting of the Township 
Administrator, Human Resource Manager and Fire Chief. 
 
There is no expressed or implied obligation for the Township to reimburse responding 
firms for any expenses incurred while preparing proposals in response to this request.  
The deadline to submit proposals is 4:00 PM EST, March 1, 2022. 
 
The deadline to complete the project and provide a written work product is July 31, 
2022, with continuing consultation with the Township Leadership Team and the 
Township’s Board of Trustees.  It is anticipated that continuing consultation will not 
exceed three (3) follow-up meetings. 
 
This Request for Proposal includes the following: 
 

I. Township Background 

II. Objective 

III. Scope of Services 

IV. Township’s Responsibilities 

V. Proposal Format 

VI. Budget and Contract 

VII. Selection Procedure and Schedule of Work 

VIII. Selection Criteria 

IX. Discretion and Liability Waiver 

X. Contacts 

XI. Directions for Proposal Delivery 

XII. Attachments 

 
I. Township Background 

The only township in Ohio to include portions of three counties - Delaware, Franklin, 
and Union - Washington Township encompasses approximately 27.5 square miles. 
The largest incorporated region within the Township's boundaries is the City of Dublin, 
with a population of 47,000. The estimated population of the Township's 
unincorporated region is 1,500.  The Township provides emergency medical services, 
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fire suppression and prevention as well as administration support.  The Washington 
Township Fire Department is proudly CFAI Accredited and has an ISO insurance 
rating of 1, one of less than 100 departments nationwide to hold both distinctions.  A 
board composed of three (3) elected Trustees governs the Township. The Trustees 
adopt resolutions; approve the annual budget, payrolls and bills; set policy and provide 
general direction for the operation of the Township. An elected Fiscal Officer records 
the official minutes of the board, keeps the accounting books and processes the 
payroll. 
 
Currently, the Township employs 122 full and part-time employees.  Of those 
employees, 113 have responsibilities in the Fire Department and eight (8) support the 
Township and Fire Department administratively. 
 
II. Objective 

The Township invites proposals from qualified consulting firms and desires to obtain 
fixed price proposals to: 
 
a. Complete a Compensation Study of comparable public employers who are 

providing equitable services. The Leadership Team will work with the 

consultant(s) to identify peers, and; 

b. Based on that study, prepare comparative analysis identifying the Township’s 

competitive position within the Township’s comparative labor market, and; 

c. Based on that study, provide recommendations for total compensation and benefit 

package, including health insurance, bonuses, paid leave, and recommendation 

of any changes or updates to the Township’s current compensation policy / plan, 

to maintain competitiveness, ensure equity and position the organization for future 

budgetary needs. 

 
Responding firms should have significant experience conducting salary surveys and 
comparative analyses, preferably involving jurisdictions of a range of sizes, including 
sizes similar to the Township and offering a set of programs and services that overlaps 
with the Township’s as well as experience with analyzing first responder, specifically, 
fire department, compensation packages. 
 
The resulting classification and compensation study shall enable the Township to 
competitively attract, develop, retain and motivate employees in customer service, job 
performance and leadership to provide the best service to our constituents. 
 
III. Scope of Services 

This project consists of furnishing all labor, materials, equipment, tools, supervision 
and travel necessary to complete the following tasks: 
 

a. Work with the Township Leadership Team to develop recommended 

comparative employers; 
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b. Recommend pay grades and salary ranges for some classifications based 

on the Township’s Leadership Team’s recommendations; 

 

c. Determine recommendations for total compensation and benefit package, 

including health insurance, life & AD&D insurance, bonuses, paid leave 

including leave accruals and payouts; 

 
d. Complete wage compression analysis between compensation steps and 

pay grades and recommend an appropriate salary structure including wage 

minimum and maximum percent spread and the difference between each 

salary step; 

 

e. Develop and present to the Project Team recommendations and impact 

studies including the cost, if any, of implementing the proposed 

compensation policies with current employees and the impact of any 

recommended changes; 

 

f. Meet as needed with the Project Team and at least two (2) evening 

meetings with the Board of Trustees. 

 
IV. Township’s Responsibilities 

The Township staff will provide the consultant(s) all relevant information pertaining to 
the Township and its operations, including current drafted job descriptions, 
compensation resolutions, organizational charts, and any other relevant information 
and documents as appropriate. 
 
V. Proposal Format 

Proposal should include the information requested below: 
 

 Cover letter summarizing the proposal; 

 Scope of Work (a description of the work including a description of deliverables 

and activities); 

 Description of the Project Team including names, titles and qualifications 

(resumes) of the proposed project manager and support staff who will be 

working on this project, including past experience and projects completed 

similar to this Request for Proposal as well as length of time with the firm.  The 

Project Manager is expected to be fully involved and conversant in the details 

of this project on a daily basis; 

 Outline of the proposed project plan; 

 Schedule of billing rates and specific “not to exceed” capped fee including 

associated fees (i.e. printing costs, attendance at meetings, travel).  A 

requested payment schedule should accompany the project schedule; 



 

Page 4 of 5 

 

 A list of five (5) references for similar projects, three (3) of which are in the 

public sector, including names of contact persons and telephone numbers for 

your firm. 

 
The submittal shall be twenty (20) pages maximum, 8.5 x 11 inches, single-sided, with 
a 12-point font.  All pages count towards the page total except the cover, introductory 
letter and organizational chart (if included). 
 
VI. Budget / Contract 

The Township wishes to negotiate a contract with a “not to exceed” dollar total based 
on a clearly defined scope of work.  It should be noted that the selected consulting firm 
will be required to enter into a professional service contract in the form attached 
including insurance as applicable. 
 
The project is 100% financed by the Township.  No revolving fund or grant is involved. 
 
VII. Selection Procedure and Schedule of Work 

The following is an outline of the selection procedure and a tentative time schedule: 
 

Release RFP January 27, 2022 

Deadline for Proposal submission March 1, 2022 

Township Administrator, Human Resource Manager 
and Fire Chief review proposals 

March 2 – March 7, 2022 

Potential Interview of Prospected Consultants March 14 – 16, 2022 

Township Administrator recommendation presented 
to Board of Trustees 

March 22, 2022 

Contract Award and project begins March 23, 2022 

Written project completion date July 31, 2022 

Report and recommendations presented to Board of 
Trustees 

August 23, 2022 

 
VIII. Selection Criteria 

Proposals will be evaluated based on the following criteria: 
 

 Thoroughness and understanding of the project to be completed; 

 Background and experience in compensation and classification analysis and 

evaluation; 

 Staff expertise and overall experience of personnel assigned to project; 

 Time required to accomplish the requested project; 

 Responsiveness to project requirements; 

 Recent public sector experience, specifically with a fire department setting, 

conducting similar studies, and; 

 Cost. 
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IX. Discretion and Liability Waiver 

The Township reserves the right to reject all proposals or to request and obtain, from 
one or more of the consulting firms submitting proposals, supplementary information 
as may be necessary for Township staff to analyze the proposals pursuant to the 
consultant selection criteria listed above. 
 
The consultant, by submitting a response to this RFP, waives all right to protest or 
seek any legal remedies whatsoever regarding any aspect of this RFP.  All responses 
will be made public on the first business day following the deadline for submittals. 
 
X. Contacts 

Direct questions regarding to this project to: 
 
Catherine Grossman, Human Resource Manager 
Washington Township 
6200 Eiterman Road 
Dublin, Ohio 43016 
(614) 652-3942 
cgrossman@wtwp.com 
 
XI. Directions for Delivery of the Proposal 

A proposal with the project budget shall be delivered no later than 4:00PM EST on 
March 1, 2022 either electronically to cgrossman@wtwp.com or via mail to: 
 
Catherine Grossman, Human Resource Manager 
Washington Township 
6200 Eiterman Road 
Dublin, Ohio 43016 
 
Faxed submittals are not accepted.  All proposals must be clearly marked on the 
outside envelope or in the subject line of the mail as “Washington Township 
Compensation Study”.  Before receiving an award, the successful proposer will be 
required to provide copies of their current State of Ohio and local business licenses. 
 
XII. Attachments 

a. Organizational Charts 

b.  2022 Compensation Resolutions 
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