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I. Project Rationale 
 

Townships are a mystery to most taxpayers, familiar in name but not always in purpose 
or function. That’s in part because townships are Ohio’s earliest form of local 
government. And while their original geographic boundaries are still mapped, many of 
them exist today only on paper, having been completely annexed by cities with their own 
funding mechanisms and elected officials who manage their budgets and services.  
 
Some townships have been only partially annexed and contain both city-governed land 
(incorporated) and unincorporated township land. Washington Township is one such 
township, with 27 square miles in its unincorporated region (occupying parts of three 
counties: Franklin, Delaware and Union) and 24 square miles in its incorporated region, 
the City of Dublin.  
 
For its unincorporated region (population about 1000), the township provides zoning, 
roads, and fire & emergency medical services (EMS). For the City of Dublin’s 44,000 
residents the township provides fire and EMS, as the City does not provide these.  
 
Funding for the Township’s fire department is almost exclusively supported by two 
permanent levies and one temporary levy (voted on every five years), which generate 
nearly $20 million (2016) annually. This revenue makes up 93.7% of the Township’s 
total budget and 96.82% of its expenses (2016).  
 
Annexations from the unincorporated region to neighboring municipalities (City of 
Columbus, City of Hilliard, City of Dublin) and residential and commercial development 
within Dublin have changed the Township significantly from even as few as 15 years 
ago. Population growth and broadening ethnic diversity, coupled with the fact that the 
fire department has become the Township’s main service serve is the main impetus for 
this project. 
 
Because the Township’s brand has never been officially described, represented and 
communicated as part of the organization’s communications strategy, leadership also 
believes that this project will help frame our internal and external communications goals 
and strengthen communications outcomes well into the future. 
 
Because the Township has a close relationship with the City of Dublin, through 
contracted services, a shared customer base, and several partnerships, Township leaders 
recognize the need to address this relationship through its brand, while maintaining its 
Township identity.  
 
The City of Dublin and the Township share a reputation of service excellence. The Fire 
Department recently earned an ISO-1 rating and is also accredited by the Commission on 
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Fire Accreditation International. This dual distinction is shared by only 57 fire 
departments in the United States. City residents consistently give high ratings to their 
City and Township services and community pride is evident in the amount of community 
engagement (through volunteerism, the Dublin Chamber of Commerce, community 
events, and the school district). 
 
 

II.  Scope of Work 
 

The Washington Township Trustees are seeking proposals for an overall branding plan 
that will: 

• Work with township staff to create a mission statement for Washington 
Township. 

• Conduct qualitative and quantitative research with internal and external 
stakeholders. This research will enable us to define the township’s brand identity, 
such that it accurately expresses the perspectives of current residents, business 
owners and visitors, while also communicating who we are in an honest and 
appealing manner to prospective residents, business owners and visitors.  

• Conduct an audit of the branding elements currently in use by the township, 
which will in turn enable us to calculate the estimated cost of implementation. 

• Develop positioning and messaging statements for internal and external 
stakeholders that will guide the creation and delivery of a cohesive and detailed 
brand-identity strategy.   

• Create recommendations for the necessary visual, verbal and tactical elements of 
a brand-identity program. These elements should include a logo and a style guide 
defining colors, type fonts and imagery that could be used to create collateral 
material such as stationery, web site, intranet, social media, vehicle signs, 
firefighter uniform shirts, officer uniform shirts, fire inspector uniform shirts, 
firefighter fitness shirts and shorts, station building signs, administration building 
sign, administrative staff logowear/gear, incentive items (bags, pencils, pens, 
etc.), staff email signatures, electronic kiosks, and way finding signage. 

• Work with township staff to select and deliver the final brand-identity program. 
• Work within the dictated time constraints and budget. It is anticipated that the 

project must be fully completed by August 2018. 
 

III.  Project Goals and Details 
 
Overall: 

• To articulate the Township’s identity using visual and written tools in a way that 
(1) reflects the association between the Township, its fire department and the 
majority of its population (City of Dublin residents), (2) aligns with our 
customers’ beliefs and values, and (3) demonstrates a shared set of beliefs 
between staff and residents which support common goals. 
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• To create messaging and brand positioning statements that articulates the 
Township’s mission while shaping future township communication efforts. 

• To create brand positioning from the perspective of our customer’s lives, shaping 
how our customers experience the Township at every touch point and focusing on 
creating demand for the use of the Township’s services and programs rather than 
the “sale” or dissemination of the its programs and services.  
 

• To help differentiate Washington Township as the fire service provider for the 
City of Dublin.  

• To create a cohesive, consistent, and memorable visual identity for the township 
that can be used in printed and digital formats. Currently, the Township uses two 
logos, one for the Township and one for the Fire Department. We would like the 
audit of our current “branding” elements to result in a recommendation to the 
Township (prior to the brand development phase) for either maintaining the dual 
logos or unifying them. No matter what the recommendation, we would like the 
Fire Department’s ISO-1 rating and its Accreditation status to be represented in 
some way. 

 
Specific: 

• Deliver proposal by 4:30 p.m. EST, Monday April 2, 2018.  
• If selected as the winning proposal, begin work on project immediately after the 

Trustees pass a resolution affirming selection and awarding the contract. It is 
anticipated this will occur at their session on April 24, 2018. 

• Conduct and complete research with stakeholders. 
• Conduct audit of branding elements currently in use by the Township and deliver 

a report of this inventory. 
• Deliver to the Township the results and conclusions, in writing, of the branding 

elements audit and qualitative and quantitative research with internal and external 
stakeholders.  

• Deliver three design options with explanations of how each supports the 
Township’s mission and addresses the Township’s/City’s customer expectations.  

• Work with Township staff to select a final version. 
• Deliver finalized designs in printed and electronic file format (Adobe Illustrator) , 

style guide and implementation recommendations by or July 2, 2018.  
 

Respondent’s questions regarding this Request for Proposal or the process should be 
directed to Leslie Dybiec, Communications Manager, via email at ldybiec@wtwp.com 
with the Subject heading of “RFP / Branding Project.”  

 
Washington Township requests that respondents do not contact other Township staff or 
any member of the Board of Trustees during the proposal process and evaluation phase. 

 
IV. Experience Requirements 
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Respondents are encouraged to provide the number of similar projects, especially for the 
public sector, that the firm has successfully completed. Information should focus on 
similar projects conducted in communities of similar size and character, providing a 
similar scope of services. 

 
V. Response Form and Content 

 
A. Title Page: Indicate the proposal subject, name of firm, address, 

telephone number, name of primary contact person, and date of submittal. 
 
B. Introduction: Briefly introduce your firm, indicating whether the 

firm is local, regional, national or international. Provide a profile of the 
firm, including, but not limited to, the approximate number of 
professional staff employed, how long your firm has been in business and 
how long the firm has been performing work of the nature sought by the 
RFP. Indicate the name of the person(s) who will be authorized to make 
representation for and to bind the firm, their titles, and telephone 
numbers. 

 
C. Information Included in Response: 

1. Briefly state your understanding of the work to be performed. 
Include, but do not limit your statement to, the specific items 
requested in the Scope of Work and Project Goals and Details 
sections. 

 
2. Describe your proposed strategy to complete the project, including 

a general statement of the philosophy of the firm and how the firm 
will tailor the process for Washington Township. Indicate any 
additional information for consideration of your firm’s 
qualifications for conducting this project. 

 
3. Provide a list of the respondent’s similar projects during the past 

thirty-six (36) months. Provide contact names, telephone numbers 
and email addresses of these clients. The Township reserves the 
right to contact any additional individuals or firms to obtain 
information about the respondent. If the firm has done no similar 
projects, details should be provided as to how the firm would 
proceed with this particular project. 

 
4. Indicate the names, titles, and provide resume(s) of the person(s) 

who will be assigned to this project. A response to this requirement 
should include all contact information such as telephone number, 
email address and web address. 
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5. Discuss the general nature and extent of benefits Washington 
Township is reasonably likely to experience as a result of these 
services. 

 
6. Provide a detailed cost to complete this project, with a complete 

description of the fee structure/breakdown and proposed terms. 
 

 
VI. Submission of Responses 

 
A. Acceptance/Rejection/Modification to Responses: 
Washington Township reserves the right to negotiate modifications to proposals 
that it deems acceptable, reject any and all proposals, and to waive informalities 
or irregularities in a proposal or in the proposal process. 
 
B.  Economy of Preparation: 
Proposals should be prepared simply and economically, providing a 
straightforward, concise description of the respondent’s ability to fulfill the 
requirements of the project. 
 
C.  Cost of Preparation: 
Washington Township will not be liable for any costs incurred by a respondent in 
preparing or submitting a proposal. 
 
D.  Ownership: 
Submitted materials become the property of Washington Township and will not 
be returned. 
 
E.  Public Records: 
Submitted responses and any agreement or other documents become public 
records under the public records law and applicable policy and are subject to 
review and copying by any person making an appropriate request for public 
records. 
 

VII. Due Date 
 
The proposal and five (5) complete copies along with one (1) electronic copy in 
MS Word via email or flash drive must be received at Washington Township 
Administration Building no later than 4:30 p.m. on April. 2, 2018. Proposals will 
not be accepted after this time.  
 
Proposals will be addressed as follows: 
Leslie Dybiec, Communications Manager 
Washington Township 
6200 Eiterman Road 
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Dublin, Ohio 43016 
RFP / BRANDING PROJECT 
 
Each response will be submitted in a sealed envelope and the envelope will be 
marked with the title of the proposal. If submitted by mail, this envelope will be 
enclosed in another envelope addressed to the Communications Manager at the 
address specified above. If submitted other than by mail, it will be hand delivered 
to the address above. Proposals submitted by mail must be received by the time 
specified herein. 
 

VIII. Withdrawal from Consideration 
 
A respondent may withdraw its proposal at any time prior to the submission 
deadline by submitting a written request for withdrawal to: Leslie Dybiec, 
Communications Manager, Washington Township, 6200 Eiterman Road, Dublin, 
Ohio 43016. The request for withdrawal will be signed by the respondent or an 
authorized agent. Modifications offered in any manner, oral or written, will not be 
considered after the deadline. 
 

IX. Selection Process 
 
A. Evaluation: 

 
1. A selection committee will review all proposals and evaluate them 

based upon the requirements given in this Request for Proposal 
including, but not limited to, the following criteria: 

 
a. Responsiveness of the proposal. 
b. Ability, capacity and skill of the respondent to perform the 

services. 
c. Methodology for conducting the branding project. 
d. Experience of the respondent and individual members of the 

respondent’s professional staff in performing similar services 
for similar sized counties / municipalities. 

e. The sufficiency of financial resources and ability of the 
respondent to fulfill the contract requirements. 

f. The firm’s capability to meet the specifications set forth in 
the Scope of Work and Project Goals and Details sections. 

g. Cost to provide the service requested. 
h. Other information as may be required or secured. 

 
2. Each proposal will be reviewed for compliance with the 

minimum qualifications and mandatory requirements for the 
Request for Proposals. Failure to comply with any mandatory 
requirements may disqualify a proposal. One or more 
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respondents may be required to interview by telephone or in 
person. 

 
3. Firms may be required to be available to engage in a conference 

telephone call or attend a Trustees meeting, or both, to respond to 
questions from the Board of Trustees. 

 
X. Conditions of Responses 
 

A.   Completeness: 
All information required by the Request for Proposals must be supplied to 
constitute a legitimate proposal. 

 
B.   Request for Proposals Clarification Request: 

During the period of evaluation, the Township will have the right to 
request clarification from the respondents. If any such respondent fails to 
respond to such a request within five (5) business days from the date of the 
request, the Township will have the right to reject the proposal. 

 
C.  Oral Presentations: 

After all responses have been evaluated, the Board of Trustees or designee 
may require representatives of one or more of the respondents to appear 
and present before the Board of Trustees or designated committee, at the 
respondents’ expense, for the purpose of making a final evaluation and 
award. 

 
D.  Award Presentation: 

Subject to agreement negotiation, the Board of Trustees will either select 
one of the proposals or reject all proposals on April 24, 2018. 

 
E.  Completion of Project: 

This project will be completed by July 2, 2018. 
 

F.  Contract Development: 
If the Township selects a firm, the Board of Trustees’ designee will 
conduct contract discussions and negotiations with the apparent successful 
respondent with the assistance of the Township’s attorney.  


