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Mission Statement

fProvide for the protection and preservation of life and property, mindful of acceptable levels of
risk by maintaining the highest standards of Emergency Medical Services, Fire Suppression,
Fire Prevention, Education and Safety

Vision Statement

fBe a force that fuels community pride, cohesion, caring and wellness.o

Core Values

Partnership i Collaborating to provide outstanding service;

Respect i High regard for our profession, ourselves, and community;
Integrity i Truthfulness and honesty in every action;

Dedication T To safety and wellness;

Excellence i In all we do.




Introduction

It is with great pride and gratitude that | present to you the Washington Township Fire Department's
Annual Report for 2024. This report highlights the dedication and professionalism of our staff in providing
crucial emergency response and public safety services to our community. Our department is blessed to
continue to receive the great support of our community, our Township Trustees, our administrative staff,
and the City of Dublin. As we embark on 2025, our department looks forward to our future, and the

changes and growth forthcoming to our community.

Il n March of 2025, Fire Chief Al ec O6Connel |l W i
leading our department as Fire Chief for the last 11 years. Through his leadership, the department
continued the road of excellence by maintaining Accredited status through the Center for Public Safety
Excellence. In 2018, the department also achieved the status of a Class 1 ISO rated fire department.
Only 123 fire departments in the United States have accomplished this feat. We will certainly miss Chief
O6Connel | and his | eadership, and we know our

service.

In 2024, our department responded to 7,511 incidents, including 143 fire incidents, 4,915 emergency
medical service (EMS) calls, and 2,453 other emergencies, including technical rescue and hazardous
material incidents. While our community unfortunately experienced $1,060,456 in fire loss, in properties

with a loss, a 99.60% save rate was attained.

This year, our firefighters and personnel underwent 37,970 hours of training. The training focused on
areas such as live fire burns, training in acquired buildings, advanced life support, dive training, trench

and confined space operations, and hazardous materials response, to hame a few.

We actively engaged with the community through our attendance at block parties, July 4", the Memorial
Golf Tournament, Spooktacular, our annual open house, our community parades, and the farmers
market, for example. We provided education, including fire extinguisher training, our annual Citizens Fire
Academy, first aid and CPR training and were able to return to our Dublin City Schools High Schools

teaching CPR. We were able to reach over 14,000 stakeholders throughout these events.

We continued to invest in upgrading our fleet and facilities, ensuring we have the necessary resources

to effectively respond to incidents. This includes the addition of our new quint, new engine and two new
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paramedic ambulances.

Our department values strong partnerships with the City of Dublin, our fire and EMS mutual aid partners,
and our hospital partners, including OhioHeal.tnh, Mt
addition to these partnerships, we have joined forces to maximize our capabilities with the Northwest
Area Strike Team (HazMat and Fire Investigation), Central Ohio Strike Team (technical rescue), Ohio
Task Force 1 (national Urban Search and Rescue team) and our beloved 911 center known as NRECC,
the Northwest Regional Emergency Communication Center. This collaboration enhances our ability to

provide comprehensive emergency services cost effectively.

We are committed to continuing our efforts in providing exceptional service to the residents of Washington
Township and the City of Dublin. | am immensely proud of the work our department has accomplished in
2024. We remain dedicated to protecting our community and ensuring the safety and well-being of our

residents. Thank you for your continued support.

Sincerely,

John L Donah

John L Donahue
Fire Chief
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Accreditation

The Washington Township Fire Department was again able to maintain its accredited status
due to another successful review of the Annual Compliance Report by the accrediting agency.
This program boasts several other accomplishments including providing necessary continuing
education to program | eaders and peer assessor s
officers and leadership, and updating the format of annual program appraisals to improve
consistency, efficiency, and budgetary processes. Major expenditures for this program were

limited to costs associated with continuing education to members of the department.

The Accreditation program wi | | |l ook to maintain the Washingt
accredited status with another successful Annual Compliance Report in 2025. Other program
goals include the successful transition of the program manager role, providing further continuing
education to members of the department, transitioning to the newly released 11" edition Self-

Assessment Model, and working with leaders of the department towards becoming credentialed.




ISO Class 1

The Insurance Services Office Public Protection Classification (PPC) Program plays an
important role in the underwriting process for insurance companies. Most U.S. insurers, including
the largest ones, use PPC information as part of their decision making process when deciding
what insurance to write, coverage to offer, or price to charge for personal and commercial
property insurance. Communities whose PPC improves may receive lower insurance prices. A
PPC rating of 1 is the best possible rating and recommends the lowest insurance rates. The
PPC also provides fire departments with common benchmarks or performance indicators and is
used by many departments as a valuable tool when planning, budgeting, and justifying fire

protection improvements.

ISO is the leading supplier of data and analytics for the property/casualty insurance industry and
collects and evaluates information from communities in the United States on their structural fire
suppression capabilities. ISO analyzes the data using the Fire Suppression Rating Schedule,
and assignsaPubl i ¢ Protection Classification number
evaluates communities according to a uniform set of criteria, incorporating nationally recognized
standards developed by the National Fire Protection Association and the American Water Works
Association. There are currently 29,452 fire departments in the United States ranging from fully
staffed career departments to completely volunteer departments. Of the 29,452 fire departments,
ISO has completed 48,000 evaluations and classifications of fire protection survey areas. These
areas are rated in a 1-10 Fire Suppression Rating Schedule. A combination of meetings between
trained 1SO field agents, a dispatch center coordinator, community fire officials, and a water
superintendent is used in conjunction with a comprehensive questionnaire to collect the data

necessary to determine the PPC grade.

In 2017 the Washington Township Fire Department completed the rating process of
guestionnaires, data collection, document preparation, a site visit, and final reporting. The
department was awarded its first coveted PPC1 rating on December 18, 2017, with an effective
date of April 1, 2018. The department was once again awarded with the PPC Class 1 rating in
2022. This is the highest rating possible for any fire department and places Washington

Township Fire Department as 1 of only 498 departments in the United States. Ohio has 1,180
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fire departments. Washington Township is 1 of only 7 fire departments in the State of Ohio to
achieve this recognition. Washington Township is also 1 of only 2 township departments to
achieve this rating. Additionally, the fact that the Washington Township Fire Department is
Accredited by the Center for Fire Accreditation International and holds the 1SO 1 rating by the
PPC, makes the Washington Township Fire Department 1 of only 123 departments in the United
States, and 1 of only 4 departments in the state of Ohio (Toledo, Columbus and Loveland-
Symmes are the other departments) to achieve both of these distinguished designations. Also,
Washington is the only township department to do so.
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20222026 3Jrategic Plan

#1 Maintain Accreditation
Determine need for compliance officecompliance calendamplementedFurther examination
of distributing through existing staff needed
Master Plar Continue to examine staffing, apparatus and statinaksiding data monitoring
Fire Officer Credentialing Group working through the process
Accreditation Recommendationd 1 out of 16 complete. Enplee manual and policeged
the most work

#2 Maintain ISO 1 Rating
Data reporting and mutual aid agreertsecomplete, ISO Deficiencies identified

#3 Recruitment/Retention/Promotion Standardized Process
Leadership training program implemented and Officer Leadership Training components added to
allo f f i noeetings.s
Officer Development class was completed

#4 Mental Health Program
Mandatory Annual Mental Health visits for akfsonnel started in 2023 and a secpravider
was added to the Townshipbs resources

#5 EMS Development
Field Training Officer (FTO) program was initiated with one per shift ideatithrough a
process. Metrics established to monitor success and challenges

#6 Diversity Group
Now falls under the Township Administrator

#7 Information Technology
ESO implementation complete
First Arriving purchased and implemented for Station Kiosks

#8 Station Safety Updates
Station 95 remodel completed
2 Gear Extractors purchased
Gear Room isolation work completedrate Station®2 and %
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Fire and EMS Operations

The operations division is the largest of all divisions within the Washington Township Fire
Department. The primary responsibilities of its personnel are life safety, incident stabilization,
preservation of property, emergency medical care, and public education. The Washington

Township Fire Department takes great pride in serving the residents and visitors of Washington

Township and the City of Dublin. The Operations Division is capable of mitigating:
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1 Fires 1 Hazardous

1 Emergency Material .
Medical Incidents Operation Fleet
Responses 1 High-Angle 1 Fire Chief

T ;ee(:(‘:ﬂgsl :::lifggr?ts 1 Assistant Fire Chief

1 Traffic 1 Ice Rescue 2 AL Engies
Accidents/ Incidents 1 ALS Ladder
Extrications 1 Confined Space 1 ALS Quint

T Swift Water Incidents 1 ALS Engine/Heavy Rescue
Responses 1 Rescue Dive 3 ALS Medics

1 Trench Responses
Collapse 1 Structural 1 ALS Transport Squad
Incidents Collapse 1 Battalion Chief

1 Mass Incidents 1 EMS Manager
Casualty 1 Active Shooter 1 Training Manager
Incidents Responses 5 Prevention Officers

1 Safety Technician

1 Grass Fighter

1 Dive Response Truck

3 Boats

8 EMS Bicycles

2 Special Event Golf Carts
1 Special Response Trailer
1 Technical Rescue Trailer
1 Reserve ALS Engine

1 Reserve ALS Ladder

2 Reserve ALS Medics

1 Reserve Battalion Chief SUV
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Statistical Data
Total Incidents by Year and Type
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Total Responses by Shift

2,544
21268 2,441

. 389 | | | | | .

2022 2023

B1Unit B2 Unit @3 Unit

Total Responses by Station

2603
2493

2446
1445 1487
1424 1346 1336
Iﬂ 1216

STATION 91 STATION 92 STATION 93 STATION 95

W 2022 02023 @2024




Total Incidents by Day of the Week
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Total Incidents by Apparatus
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Total Incidents by ApparatusFire
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Total Incidents by ApparatusEMS
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Mutual Aid Given vs. Recieved

0
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Mutual Aid Percentage
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Mutual Aid Given by Agency
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Mutual Aid Received by Agency

MED FLIGHT

ORANGE TOWNSHIP

FRANKLIN TWP

WORTHINGTON

MARYSVILLE

UPPER ARLINGTON

JEROME TOWNSHIP

o
CONCORD TOWNSHIRN

PLEASANT VALLEY

LIBERTY TOWNSHIP

COLUMBUS

NORWICH
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Total Incidents by Specialty Resource
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Staffing

24

In 2024 the Washington Township Fire Department continued to experience changes in staffing.

The department maintains 102 full-time uniformed personnel, along with nine civilian support

staff. There is also a part-time roster which allows up to an additional 25 personnel. In 2024 the

department continued to hire full-time personnel through the lateral transfer policy. A total of ten

employees were hired.

Blaine Maag
Luke Bennett
Jonathan Smith
Macie Stevens
Rhys Weer
Jacob Wells
Colten Hinch
Brittany Piening

Part-Time Firefighter
Part-Time Firefighter
Part-Time Firefighter
Part-Time Firefighter
Part-Time Firefighter
Part-Time Firefighter
Part-Time Firefighter

| Name | Position | HireDate |

Full-Time Firefighter Lateral

January 6
June 20
June 20
June 20
June 20
June 20

October 31

October 31
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Name

James Cullison

Matthew Meyers

Position

Lieutenant
FT Firefighter

2024 PROMOTIONS

Effective Date
January 6

September 14

2024 RETIREMENTS

Name

Dan McElfresh
Rob Stambaugh
Bruce Bowman

Thomas Vagnier

Position

Lieutenant
Part-Time Firefighter
Firefighter
Firefighter

Retirement Date

January 6
January 7
January 14
June 21
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Dispatching

The Northwest Regional Communications Center continues to provide top notch emergency
dispatching services to Washington Township and the other seven (7) partner agencies.
NRECC continued its leadership transformation by hiring Operations Manager Kelley Davidson.
NRECC was able to create, and fill internally, a CAD manager and Radio technician, both of
which have directly benefited WTFD. The only expense to WTFD was the annual contract
amount. The upcoming CAD upgrade will have capital costs associated, likely in 2026, and the

contract for services will need to be renewed in 2025.

NRECG &l

NORTHWEST REGIONAL EMERGENCY
COMMOUNICATIONS CENTER

City of Dublin | Washington Township | City of Hilliard
Norwich Township | City of Upper Arlington | City of Worthington
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Calls for Service

The department responded to 7,511 calls for service in 2024. Calls for service increased by 392
calls from 2023. The department had a total of 16,881 unit responses in 2024. Total calls have

increased +19.54% from 2019 to 2024. 2024 was the busiest call volume in department history.

Calls for service are anticipated to continue to increase, based on year-over-year historical
increases, aging and increasing population, and planned construction in the jurisdiction. Of

interest to note is that 41% of the time, when a unit is dispatched to an emergency, another call

is currently in progress, resul ti nghisioverlaptrendo v er |
has increased consistently from 20.94% in 2013 to 41.05% in 2024.

PulsePoint

PulsePoint is an application software and pre-arrival solution designed to support public safety
agencies working to improve cardiac arrest survival rates through improved bystander
performance and active citizenship. Split into two divisions, PulsePoint Respond empowers
everyday citizens to provide life-saving assistance to victims of sudden cardiac arrest while
PulsePoint Verified Responder (VR) allows agency-identified responders to receive additional
information not available in the public version of the application such as sensitive call types and
the full address of medical calls. The application also directs users to the scene with turn-by-turn
navigation in addition to identifying the exact location of the closest publicly accessible
Automated External Defibrillator (AED). An additional benefit to responders is a faster alarm

notification for critical call types, thus decreasing call turnout times.

The department launched this application at the end of July 2017 (PulsePoint VR launched in
November 2018) and currently averages nearly 3,000 active monthly users. The department
collaborated with Norwich Township Fire Department, Upper Arlington Fire Department and the
NRECC communication center to split the cost of the initial and VR implementation. The project

cost was approximately $20,000. The department initially paid $9,000 of the cost but was later
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rei mbursed through funding from the Dublin Foun

To follow Washington Township on PulsePoint, users should first download the app, which is
available on Apple and Android devices. Washington Township Fire Department can be added

to userodés |l ist of followed agencies by searchin

Residents interested in learning CPR or attending one of the other empowering courses offered
by Washington Township should call the administration building at (614) 652-3820.

PulsePoint
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Mini -Academy/Mentorship

In 2024 there were 7 personnel brought on to the department to supplement the part-time
firefighter ranks. These individuals were merged into the department in two separate groups. As
all part-time members, their introduction began with the mentorship program and mini-academy.
The mentorship program assigns the newly hired part-time member to a seasoned firefighter to
assist them in learning the apparatus, equipment, department guidelines, etc. The mini-
academy portion gives the new part-time member the opportunity to experience hands on
training with department apparatus and equipment. The mini-academy consist of Ladder
Operations, Engine Operations, Emergency Medical Services (EMS), Emergency Vehicle
Operations, Vehicle Extrication, Rope Rescue and Firefighter Safety. Of the initial 7 newly hired

part-time personnel 6 remain at Washington Township and function as part-time staff.

EmergencyMedical Services

The Emergency Medical Services (EMS) program for Washington Township, including the City
of Dublin, continued its mission of ensuring the highest quality response and coverage for all
emergency medi cal i ncident s. Under the supervi
Chief John Donahue, and EMS Manager Kevin McDowell, the program oversaw critical areas
such as response times, resource distribution, and risk assessment. Key advancements

included the finalization of updated EMS protocols and their integration into the Response Soft
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software for operational use. The program successfully achieved most of its outlined goals, such

as implementing new drug tracking and electronic signature processes and establishing pediatric

CPAP protocols for future adoption. Continuous data monitoring and quality assurance practices

remain central to meeting evolving community needs. The department achieved significant
progress in both training and equipment updates. Over the past year, quarterly lectures and
scenario-based hands-on training, facilitated by medical directors and education partners,
ensured that all personnel met their educational goals. Major accomplishments included re-
instituting certification programs such as ACLS, PALS, and ITLS for all staff and updating the
departmentds quality i mprovement program. ,Addit
such as LifePak 15 cardiac monitors and Lucas
for high-demand situations. EMS teams provided essential coverage for major community

events and partnered with the City of Dublin to install 12 AEDs in public parks, enhancing
community safety. Looking forward, the EMS program aims to prioritize data-driven performance
enhancements and expand training partnerships. Goals for the upcoming year include exploring
advanced electronic patient care reporting (ePCR) systems, incorporating iPad devices, and
increasing higher-level training opportunities. Plans are underway to implement a social
worker/coordinator role into operations to provide a holistic approach to patient care. The
program also seeks continued funding for EMS supplies, equipment replacements, and the
purchase of a new Squad 91 to support operatio
EMS program is well-positioned to meet the growing demands of the community while

maintaining a strong commitment to excellence.

The EMS program for Washington Township, including the City of Dublin, successfully
demonstrated its commitment to providing efficient and effective emergency medical transport
services in 2024. Under t he s u plleAssistastiCbief Jolonf Fir
Donahue, and EMS Manager Kevin McDowell, the program met critical operational benchmarks,
reflecting its dedication to performance-driven EMS services. Notably, the program facilitated
3,090 transports with a 95% goal attainment rate, maintained a hospital response time within
103% of its target, and achieved a 100% compliance rate for transporting trauma, STEMI, and
stroke patients to appropriate facilities. Additionally, 116 personnel met the trauma triage training
criteria, ensur i ng t he t eamo6s -acugyacdsesn &csomplishments ihcludetl the
procurement of two (2) new paramedic ambulances equipped with Power load cots, which are
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scheduled for deployment in early 2025, and active participation in the Central Ohio Trauma
System to enhance collaboration between EMS agencies and healthcare providers.
Expenditures in 2024 were carefully managed within the EMS budget, enabling the acquisition
of the new ambulances without exceeding financial allocations. The program also focused on
maintaining strong relationships with hospital liaisons to ensure continuity of care and seamless
communication between EMS teams and emergency departments. While specific budget input
and output metrics were not itemized, the allocation of resources was aligned with the program's
strategic objectives, ensuring that all operational and training needs were met without financial
overreach. Looking ahead, the EMS program aims to sustain its data-driven approach to
performance management and further enhance service delivery. Key goals for 2025 include
conducting mass casualty and active violence training to prepare the team for complex
emergency scenarios. Funding for these initiatives has been incorporated into the EMS
Appraisal, reflecting the township 6 s ongoing commitment to su
By building on the accomplishments of the past year and addressing emerging needs, the
program is poised to continue delivering high-quality, patient-centered EMS services to the

community.
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