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Minutes of October 25, 2022
Record of Proceedings

The Washington Township Board of Trustees regularly scheduled meeting held at the Washington Township Administration Building, 6200 Eiterman Road, Dublin, Ohio, on October 25, 2022, at 6:00 p.m., with Mr. Jan Rozanski, Chairman, calling the meeting to order, and it opened with the Pledge of Allegiance.  

Roll call – 
Mr. Jan Rozanski, Chair - Present




Mr. Charles Kranstuber, Vice Chair – Present    



Mr. Stu Harris, Trustee – Present 

Sheriff’s Report:

Deputy Burton Haren was present and gave an updated report on runs within the Township. Written report appended to the meeting Minutes.  






Append #001
Resolution Concluding Employment:

Mr. Kranstuber introduced and moved the adoption of the following Resolution:
A RESOLUTION CONCLUDING CASSIDY M. GOODMAN EMPLOYMENT AS A FULL-TIME EXECUTIVE FINANCE SPECIALIST

WHEREAS, the Board of Trustees of Washington Township hired Cassidy M. Goodman on April 18, 2022; and

WHEREAS, the Board of Trustees for Washington Township recognizes that Cassidy M. Goodman has communicated her intention to resign for personal reasons.

NOW, THEREFORE, BE IT RESOLVED by the Board of Trustees of Washington Township, Franklin, Delaware, and Union Counties, State of Ohio:

Section 1:
The Board of Trustees hereby approves ending the employment of:

Name:


Cassidy M. Goodman

Position / Department:
Executive Finance Specialist/Fiscal

Classification:

Full-Time

Effective date:

November 2, 2022

Section 2:
Cassidy M. Goodman is eligible for rehire; 

Section 3:
It is hereby found and determined that all formal actions of this Board concerning and relating to the passage of this Resolution were adopted in an open meeting of the Board and that all deliberations of the Board and any of the decision making bodies of the Board of Trustees which resulted in such formal actions were in meetings open to the public in compliance with all legal requirements of the State of Ohio.

Section 4:
All prior legislation, or any parts thereof, which is/are inconsistent with this Resolution is/are hereby repealed as to the inconsistent parts thereof.

Mr. Harris seconded the motion, and the roll was called and all members of the Washington Township Board of Trustees voting aye.  Resolution adopted October 25, 2022.
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Append #002
Resolution Concluding Employment:

Mr. Kranstuber introduced and moved the adoption of the following Resolution:
A RESOLUTION CONCLUDING JERIAH C. HANF EMPLOYMENT AS A PART-TIME FIREFIGHTER/EMT-B

WHEREAS, the Board of Trustees of Washington Township hired Jeriah C. Hanf on February 10, 2022, and;

WHEREAS, the Board of Trustees for Washington Township recognizes that Jeriah C. Hanf has communicated his intention to resign for a position with another fire department.

NOW, THEREFORE, BE IT RESOLVED by the Board of Trustees of Washington Township, Franklin, Delaware, and Union Counties, State of Ohio:

Section 1:
The Board of Trustees hereby approves ending the employment of:

Name:


Jeriah C. Hanf

Position / Department:
Firefighter – EMT-B / Fire

Classification:

Part-Time

Effective date:

October 27, 2022

Section 2:
Jeriah C. Hanf is eligible for rehire; 

Section 3:
It is hereby found and determined that all formal actions of this Board concerning and relating to the passage of this Resolution were adopted in an open meeting of the Board and that all deliberations of the Board and any of the decision making bodies of the Board of Trustees which resulted in such formal actions were in meetings open to the public in compliance with all legal requirements of the State of Ohio.

Section 4:
All prior legislation, or any parts thereof, which is/are inconsistent with this Resolution is/are hereby repealed as to the inconsistent parts thereof.

Mr. Harris seconded the motion, and the roll was called and all members of the Washington Township Board of Trustees voting aye.  Resolution adopted October 25, 2022.



#2022.10.25.002












Append #003
Resolution Concluding Employment:

Mr. Kranstuber introduced and moved the adoption of the following Resolution:

A RESOLUTION CONCLUDING ISAAC J. HONEGGER EMPLOYMENT AS A PART-TIME FIREFIGHTER / EMT-B

WHEREAS, the Board of Trustees of Washington Township hired Isaac J. Honegger on August 12, 2021; and

WHEREAS, the Board of Trustees for Washington Township recognizes that Isaac J. Honegger has communicated his intention to resign for personal reasons.

NOW, THEREFORE, BE IT RESOLVED by the Board of Trustees of Washington Township, Franklin, Delaware, and Union Counties, State of Ohio:

Section 1:
The Board of Trustees hereby approves ending the employment of:

Name:


Isaac J. Honegger

Position / Department:
Firefighter – EMT-B / Fire

Classification:

Part-Time

Effective date:

October 16, 2022

Section 2:
Isaac J. Honegger is eligible for rehire; 

Section 3:
It is hereby found and determined that all formal actions of this Board concerning and relating to the passage of this Resolution were adopted in an open meeting of the Board and that all deliberations of the Board and any of the decision making bodies of the Board of Trustees which resulted in such formal actions were in meetings open to the public in compliance with all legal requirements of the State of Ohio.

Section 4:
All prior legislation, or any parts thereof, which is/are inconsistent with this Resolution is/are hereby repealed as to the inconsistent parts thereof.

Mr. Harris seconded the motion, and the roll was called and all members of the Washington Township Board of Trustees voting aye.  Resolution adopted October 25, 2022.
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Append #004
Resolution Concluding Employment:

Mr. Kranstuber introduced and moved the adoption of the following Resolution:
A RESOLUTION CONCLUDING KENNETH S. KANE EMPLOYMENT AS A PART-TIME FIREFIGHTER / EMT-B
WHEREAS, the Board of Trustees of Washington Township hired Kenneth S. Kane on February 10, 2022, and;

WHEREAS, the Board of Trustees for Washington Township recognizes that Kenneth S. Kane has communicated his intention to resign for a position with another fire department.

NOW, THEREFORE, BE IT RESOLVED by the Board of Trustees of Washington Township, Franklin, Delaware, and Union Counties, State of Ohio:

Section 1:
The Board of Trustees hereby approves ending the employment of:

Name:


Kenneth S. Kane

Position / Department:
Firefighter – EMT-B / Fire

Classification:

Part-Time

Effective date:

October 31, 2022

Section 2:
Kenneth S. Kane is eligible for rehire; 

Section 3:
It is hereby found and determined that all formal actions of this Board concerning and relating to the passage of this Resolution were adopted in an open meeting of the Board and that all deliberations of the Board and any of the decision making bodies of the Board of Trustees which resulted in such formal actions were in meetings open to the public in compliance with all legal requirements of the State of Ohio.
Section 4:
All prior legislation, or any parts thereof, which is/are inconsistent with this Resolution is/are hereby repealed as to the inconsistent parts thereof.

Mr. Harris seconded the motion, and the roll was called and all members of the Washington Township Board of Trustees voting aye.  Resolution adopted October 25, 2022.
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Append #005
2023 Compensation Increase for Uniformed and Non-Uniformed Personnel:
Mr. Richter and Ms. Catherine Grossman reviewed the 2023 Compensation of Uniformed and Non-Uniformed Personnel with the Board of Trustees as follows:  

The Township’s 2022 Uniformed and Non-Uniformed Compensation Resolutions summarizing employee compensation expire on December 9, 2022.  This year, similar to the study conducted in 2018, Fishel Downey Albrecht & Riepenhoff LLP (FDAR) conducted a compensation study with the following results and recommendations:

Uniformed Personnel

· The 2018 compensation study recommendations and subsequent market increases were effective in maintaining the workforce attractiveness and the Township’s compensation philosophy.

· Current rank compression is consistent with market data.

· To remain competitive in the market, a 3% increase for full-time Uniformed Personnel allows the Township to maintain its current placement among peers.

· Workforce change has affected safety service agencies to attract and retain qualified personnel.  FDAR recommends increasing part-time hourly wages and consider bonuses and/or educational incentives.

Non-Uniformed Personnel

· The 2018 compensation study recommendations and subsequent market increases were effective in maintaining the workforce attractiveness and the Township’s compensation philosophy.

· Pay Bands for all classifications reflect the market and no market adjustments needed.

· To remain competitive in the market, a 3% increase for Non-Uniformed Personnel allows the Township to maintain its current placement among peers.

Recommendation
We request the Board of Trustees to accept the market data and findings Ben Albrecht of Fishel Downy Albrecht and Riepenhoff LLP presented to the Board of Trustees and consider Mr. Albrecht’s recommendations.

Resolution to Approve Compensation Increases for Uniformed Personnel: 
Mr. Kranstuber introduced and moved the adoption of the following Resolution:

RESOLUTION TO APPROVE COMPENSATION INCREASES FOR UNIFORMED PERSONNEL, EFFECTIVE DECEMBER 10, 2022
WHEREAS, Washington Township provides fire suppression and prevention and emergency medical services to its constituents; and

WHEREAS, under R.C. 505.38, Township Board of Trustees shall provide for the employment of firefighters as it considers best and shall fix their compensation, and;
WHEREAS, the current Compensation Resolution for Uniformed Personnel expires on December 9, 2022; and

WHEREAS, the Township contracted with Fishel Downey Albrecht & Riepenhoff LLP (FDAR) to benchmark similar jurisdictions’ compensation and benefits compared to Washington Township’s Uniformed Personnel.  Using this data and information, FDAR recommended, with the Township Administrator, Human Resource Manager, and Fire Chief’s support, the following changes to the Township’s 2023 Uniformed Personnel Compensation.
NOW, THEREFORE, BE IT RESOLVED, BY THE BOARD OF TOWNSHIP TRUSTEES OF WASHINGTON TOWNSHIP, FRANKLIN, DELAWARE, AND UNION COUNTIES, OHIO THAT:
Section 1.  
The base pay rate for all Uniform Personnel shall be increased 3.0%, effective December 10, 2022.

Section 2.  
It is found and determined that all formal actions of this Board concerning and relating to the adoption of this resolution were adopted in an open meeting of this Board, and that all deliberations of the Board and any of its committees that resulted in such formal action, were in meetings open to the public, in compliance with all legal requirements including Section 121.22 of the Ohio Revised Code.

Section 3.  
This Resolution shall take effect and be in force at the earliest time permitted by law.

Mr. Harris seconded the motion, and the roll was called and all members of the Washington Township Board of Trustees voting aye.  Resolution adopted October 25, 2022.
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Append #006
Resolution to Approve the 2023 Compensation Increases for Non-Uniformed Personnel:

Mr. Kranstuber introduced and moved the adoption of the following Resolution:

RESOLUTION TO APPROVE COMPENSATION INCREASES FOR NON-UNIFORMED PERSONNEL, EFFECTIVE DECEMBER 10, 2022

WHEREAS, Washington Township provides fire suppression and prevention and emergency medical services to its constituents; and

WHEREAS, under the R.C. 511.10, the Board of Trustees may appoint such superintendents, architects, clerks, laborers, and other employees as are necessary and fix their compensation; and;

WHEREAS, Washington Township currently employs non-uniformed personnel to support administrative functions for the Township’s Fire Department; and

WHEREAS, the current Compensation Resolution for Non-Uniformed Personnel expires on December 9, 2022; and

WHEREAS, the Township contracted with Fishel Downey Albrecht & Riepenhoff LLP (FDAR) to benchmark similar jurisdictions’ compensation and benefits compared to Washington Township’s Non-Uniformed Personnel.  Using this data and information, FDAR recommended, with the Township Administrator, Human Resource Manager, and Fire Chief’s support, the following changes to the Township’s 2023 Non-Uniformed Personnel Compensation.
NOW, THEREFORE, BE IT RESOLVED, BY THE BOARD OF TOWNSHIP TRUSTEES OF WASHINGTON TOWNSHIP, FRANKLIN, DELAWARE, AND UNION COUNTIES, OHIO THAT:
Section 1.  
The base pay rate for all Non-Uniform Personnel shall be increased 3.0%, effective December 10, 2022.

Section 2.  
It is found and determined that all formal actions of this Board concerning and relating to the adoption of this resolution were adopted in an open meeting of this Board, and that all deliberations of the Board and any of its committees that resulted in such formal action, were in meetings open to the public, in compliance with all legal requirements including Section 121.22 of the Ohio Revised Code.
Section 3.  
This Resolution shall take effect and be in force at the earliest time permitted by law.

Mr. Harris seconded the motion, and the roll was called and all members of the Washington Township Board of Trustees voting aye.  Resolution adopted October 25, 2022.
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Append #007
Employee Health Insurance Renewal Update:

Mr. Todd Bollinger with CBIZ, (Township’s Benefit Broker) was present to review the health insurance renewal update with the Board.

The Township’s medical and dental insurance plans renew on January 1, 2023.  The Employee Communications Committee met several times throughout the year with the Township’s benefit broker, CBIZ, to discuss the progress of the Township’s self-funded medical insurance plan.  The Committee considered the Township’s financials, claims experience, the Affordable Care Act (ACA) fees when analyzing the best recommendation for the Township and its employees. Additionally, the Committee considered overall self-insurance performance as well as the performance of our current plan.  

Medical Insurance

The current High Deductible Healthcare Plan has been in place since January 1, 2015.  In October 2018, the Board approved a change from a fully-funded medical insurance plan to a self-funded insurance plan beginning January 1, 2019 with no formal wellness plan and initiatives to meet additional HSA funding.

Since 2019, CBIZ estimates the Township has realized an approximate $700,000 savings.  The following is the Township’s cost per employee per plan year.

	Year
	Cost per Employee per Month

	2019
	$1,631

	2020
	$1,612

	2021
	$1,693

	2022
	$1,815


Based on the 2022 medical and pharmaceutical claims, CBIZ suggests the following increase to the 2023 medical insurance plan budget with the same plan design:

	Medical Funding (based on 2022 claims)

	  
	Current
	Renewal

	Total Cost
	$2,633,044
	$3,125,814

	Total $ Change
	
	$492,769

	Total % Change
	
	18.71%


The second part of a self-funding insurance plan is fixed costs, which are the provider administration fees and stop loss fees.  UMR, the Township’s insurance provider, HCC Insurance Group, quoted a 1% increase in administration fees.

However, the Township’s current stop loss provider, HCC Insurance Group, has quoted a 23% increase for 2023 due to the number of claims exceeding $60,000 stop loss deductible.  CBIZ asked ten (10) other carriers to provide a stop loss insurance quote.  All were the same or higher than HCC’s quote.  CBIZ continues to obtain additional quotes and negotiate with our current stop loss provider to see if there are alternate potential savings.
	Stop-Loss Premiums:
	Current
	Renewal

	ISL Contract Type (incurred/paid)
	24/12
	24/12

	Coverage Includes
	Medical & Rx
	Medical & Rx

	Specific SL Deductible
	$60,000
	$60,000

	Single Specific Stop-Loss PEPM
	$192.06 
	$235.84

	Family Specific Stop-Loss PEPM
	$464.08 
	$574.33 

	Monthly Stop-Loss Premiums
	$48,343 
	$49,384 

	Annual Stop-Loss Premiums
	$573,692 
	$714,195 

	$ Difference from Current
	NA
	$134,078 

	% Difference from Current
	NA
	23.11%


Below captures the Township’s medical insurance renewal history:

	Benefit Year
	Renewal Rate
	Carrier

	2019*
	0%
	UMR

	2020*
	15.57%
	UMR

	2021*
	4.35%
	UMR

	2022*
	18.71%
	UMR


*Self-funding initial estimate, not actual costs.  

Below captures the Township’s actual medical costs:

	Year
	Total Costs
	Change from Prior Year

	2019
	$2,159,508
	2.6%

	2020
	$2,150,810
	0.2%

	2021
	$2,327,814
	8.6%

	YTD 2022
	$1,816,412
	16.2%


Vision Insurance 

VSP has been the Township’s vision insurance provider for more than 15 years.  In 2019, the Township approved a 0% increase to the plan for an initial twenty-four (24 month) contract then extended the current rate an additional twenty-four (24) months, concluding our contract on December 31, 2022.  Again, VSP offers to extend the current contract rate another 24 months.  

	Vision

	
	2019-2022
	2023

	Monthly per Employee
	$22.65
	$22.65

	Total Monthly
	$2,492
	$2,492

	Total Annual
	$29,898
	$29,898

	Total $ Change
	
	($0)

	Total % Change
	
	(0%)

	Contract Dates
	1/1/19 – 12/31/2022
	1/1/2023 – 12/31/2024


Recommendations

For medical insurance, the Employee Communications Committee recommends the Township maintain our current UMR High Deductible Healthcare plan with funding to employee’s Healthcare Savings Account structure and maintain self-funding insurance for the medical/pharmaceutical insurance plan.  The Committee also recommends maintaining our relationship with our current stop loss insurance provider, HCC, and realize a potential $200,000 increase.  However, should CBIZ present an alternate avenue for stop loss consideration that may have potential savings for the Township, we will present those opportunities at a later 2022 Trustees meeting. 

For vision insurance, the Committee recommends staying with VSP with no changes to plan design for a 0% renewal for 2 years.    

Motion:
Motion by Mr. Kranstuber, seconded by Mr. Harris, to accept the Staff and Employee Communication Committee’s recommendation and authorizes the Township Administrator to enter into the necessary agreements for UMR self-funding medical insurance plan, HCC Insurance stop loss insurance plan and VSP for the Township’s vision insurance provider. Motion passed. 
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Append #008

Motion:
Motion by Mr. Kranstuber, seconded by Mr. Harris, authorizing the Fiscal Officer to fund eligible employees’ 
HSA accounts to their appropriate deductible, $5,200 family coverage and $2,600 single coverage in January 2023.  Motion passes.








#2022.10.25.008











Append #009
Motion to Purchase Prevention Vehicles:
Motion by Mr. Rozanski, seconded by Mr. Harris to authorize the Township Administrator to approve the purchase of (2) 2022 Ford F-150 Pickup Trucks and (1) 2023 Ford F-150 Pickup Truck, at a cost not to exceed $135,000 as per the recommendation of Chief Alec O’Connell and Township Administer Mr. Richter.  Motion passed.  









#2022.10.25.009











Append #010

Approval of the Minutes 
Minutes of October 11, 2022, were deferred until next meeting.

Approval of the Consent Agenda: 

Motion by Mr. Harris, seconded by Mr. Kranstuber, to approve the following consent agenda items as presented:  
· Bills:  October 15, 2022


$   149,764.56
· Payroll:  October 14, 2022


$   458,311.74
· Monthly Financial Report:  September  

Motion Passed









#2022.10.25.010










Append #011
Round Table Discussion:

Department Heads and Trustees gave updated reports and discussions held, but no action was taken during round table.  
Mr. Richter gave an update on the Amlin Project and appended to the meeting Minutes is a written report.  










Append #012

Mr. Richter stated there are two vacancies on the Zoning Boards, one on Zoning Commission and one on Zoning Appeals Board.  Residents in the unincorporated areas of Washington Township can only fill these vacant positions of the Zoning Boards. 

Mr. Richter and Ms. Grossman, Human Resource Mangers presented a New 2023 Part-Time Firefighter Incentives Policy for the Board to review and approval at a later meeting. The Township is having difficulty getting part-time fire personnel and then retaining them, so the idea is to add benefits and increase the hourly rate to help retain personnel.   

Dublin Food Pantry:

The Board held a discussion regarding using the funds received from American Rescue Plan Act (ARPA) Funds to contribute to the Dublin Food Pantry Building Capital Campaign.  Mr. Richter will bring back a resolution for the Board to approve at an upcoming meeting.  
Executive Session for Personnel Matters:

Motion by Mr. Rozanski, seconded by Mr. Kranstuber, to adjourn into executive session for the purpose to consider the appointment of a public employee per the request of the Township Administrator and per the Ohio Revised Code Section #121.22 (G) (1) at 6:50 p.m. and the roll was called on with all members of the Washington Township Board of Trustees voting aye.  Motion passed. 


#2022.10.25.011
Adjourn Meeting:

Meeting of October 25, 2022, adjourned at approximately 7:30 p.m.

_____________________________________                 _______________________________
Mr. Jan Rozanski, Chair


               
Ms. Joyce E. Robinson, Fiscal Officer
