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Minutes of March 22, 2022
Record of Proceedings

The Washington Township Board of Trustees regularly scheduled meeting held at the Washington Township Administration Building, 6200 Eiterman Road, Dublin, Ohio, on March 22, 2022, at 6:00 p.m., with Mr. Jan Rozanski, Chairman, calling the meeting to order, and it opened with the Pledge of Allegiance.  

Roll call – 
Mr. Jan Rozanski, Chair - Present




Mr. Charles Kranstuber, Vice Chair – Present 



Mr. Stu Harris, Trustee – Present 

Oath of Office:

Mr. Rozanski administered the oath of office to Full Time Firefighters Henry Kwan, Jeremy Reese and Jeremiah Withers.   

Resident to Speak:

Former Fire Chief/Former Trustee, Gene Bostic, was present and thanked the Board for recognizing personnel for their accomplishments, such as administering the oath of office to Firefighters. He stated these employees work hard to get to this point and they deserve the recognition.    
Sheriff’s Report:

Deputy Burton Haren, Community Liaison with the Franklin County Sheriff’s Office, was present to give a report and he also submitted a written report for the record.  Written report is appended to the meeting Minutes.  








Append #001

Adoption of the 2022 Permanent Budget:

Summary
The Board of Trustees must approve the 2022 Permanent Budget no later than March 31, 2022.

Estimated Revenues
The 2022 estimated revenues have not substantially changed from the temporary budget approved in December.  Minor adjustments have been made to estimated revenues based on the most recent information available.  

	Estimated Revenues by Fund
	
	

	 
	2022 Temporary Budget
	2022 Permanent Budget
	Percent Change between 2022 Temporary Budget and 2022 Permanent Budget

	General Fund
	 $         1,509,123 
	 $         1,525,433 
	1.1%

	Motor Vehicle Fund
	 $                5,500 
	 $                5,500 
	0.0%

	Gasoline Fund
	 $            125,000 
	 $            125,000 
	0.0%

	Police Fund
	 $                    -   
	 $                    -   
	0.0%

	Fire Fund
	 $       18,301,321 
	 $       18,211,999 
	-0.5%

	EMS Billing Fund
	 $            900,000 
	 $            900,000 
	0.0%

	ARPA (2022) - NEW
	 $              53,005 
	 $              53,005 
	N/A

	OPWC - NEW
	 $         1,500,000 
	 $         1,500,000 
	N/A

	TOTAL REVENUES
	 $       22,393,949 
	 $        22,320,937 
	-0.3%


The certificate of estimated resources provided by the Franklin County Budget Commission included non-collection of four continuing fire levies during 2022 and those reductions are reflected in the estimated revenues for the Fire Fund.

Expenditure Appropriations

We are requesting the following line item budget adjustments based on information that became available to us since the temporary budget was passed in December.

Account/Name


Original Budget
New Budget

Increase
211.211.57440/Turn Out Gear
    $  96,000

   $215,000

$119,000

211.211.57480/Radios

    $  13,000

   $  40,000

$  27,000

211.218.51800/Salary

    $142,000

   $182,000

$  40,000

211.218.52110/Pension

    $  22,000

   $  26,000

$   4,000

Turn out gear budgeted and ordered in 2021 has not been delivered or expended yet, and needs to be re-appropriated to cover this expense plus new items scheduled to be purchased during 2022.  Upgrades occurring at NRECC may require purchasing 3-4 new radios at an estimated cost of $8,000 each.  Finally, adjustments have been made to the Fiscal Office salary appropriations to account for salary overlap and leave payouts for a retiring employee.  The adjustments above have been reflected in the adjusted budget below.

	Proposed Appropriations by Fund
	
	

	 
	2022 Temporary Budget
	2022 Permanent Budget
	Percent Change between 2022 Temporary Budget and 2022 Permanent Budget

	General Fund
	 $         3,929,250 
	 $        3,919,530 
	-0.2%

	Motor Vehicle Fund
	 $              15,000 
	 $             15,000 
	0.0%

	Gasoline Fund
	 $            971,600 
	 $           971,600 
	0.0%

	Police Fund
	 $             20,000 
	 $             20,000 
	0.0%

	Fire Fund
	 $       23,423,400 
	 $      23,624,262 
	0.9%

	EMS Billing Fund
	 $         1,495,000 
	 $        1,495,000 
	0.0%

	ARPA (2022) - NEW
	 $              53,005 
	 $             53,005 
	N/A

	OPWC - NEW
	 $         1,500,000 
	 $        1,500,000 
	N/A

	TOTAL EXPENDITURES
	 $       31,407,255 
	 $      31,598,397 
	0.6%


Resolution Adopting the 2022 Permanent Budget:

Mr. Kranstuber introduced and moved the adoption of the following Resolution:

WHEREAS the levels of resources have been identified for the 2022 fiscal year, and

WHEREAS appropriate planning and consultation within the Township has been accomplished; and

WHEREAS the Township’s Fiscal Officer, Administrator and the Fire Chief are now prepared to present the 2022 Permanent Budget; and

WHEREAS the Township’s Fiscal Officer, Administrator and the Fire Chief have prepared the 2022 Permanent Budget Appropriations resolution;

NOW THEREFORE BE IT RESOLVED, that the 2022 Permanent Appropriations and Fiscal Operating, Capital and Debt Service Budgets of Washington Township, Franklin, Delaware and Union Counties, Ohio, for fiscal year 2022 as supported in the accompanying documentation and approved by the Trustees, Fiscal Officer, Administrator and the Fire Chief, to make expenditures within the projected income levels, provided that bills and payrolls shall be submitted to and approved for payment upon resolution of the Board; and

BE IT FURTHER RESOLVED, that the Fiscal Officer be instructed to incorporate the Permanent Budget Resolutions, and all supporting documents into the minutes and appendices of this meeting, and to file these materials with the official records of this Township.

BE IT FURTHER RESOLVED, that it is found and determined that all formal actions of this Board concerning and relating to the adoption of this resolution were adopted in an open meeting of this Board, and that all deliberations of the Board and any of its committees that resulted in such formal action, were in meetings open to the public, in compliance with all legal requirements including Section 121.22 of the Ohio Revised Code.

BE IT FURTHER RESOLVED that this Resolution shall take effect and be in force at the earliest time permitted by law.

Mr. Harris seconded the motion and the roll was called on with all the members of the Washington Township Board of Trustee voted aye.  Resolution adopted.  



#2022.03.22.001











Append #002
Resolution Authorizing and Directing a Reimbursement to Syntero, Inc.:

Mr. Kranstuber introduced and moved the adoption of the following Resolution:

RESOLUTION AUTHORIZING AND DIRECTING REIMBURSEMENT TO SYNTERO, INCORPORATED, IN SUPPORT OF COMMUNITY SERVICES 

WHEREAS, Syntero, Incorporated, is an advocate and supports the health and well-being of individuals, families and communities by providing professional, compassionate behavioral health and social services that adapt to the changing needs of the community.

WHEREAS, Washington Township also supports the services offered by Syntero, Incorporated, and all that they do for the community.  

WHEREAS, over the years, the Township has provided financial support to Syntero, Incorporated, in the amount of $48,000 - $1.00 per Washington Township Resident (estimated population of 48,000.

WHEREAS, over the years the Township has also provided additional help to support the various other programs, including the Mental Health for Veterans, for which Syntero, Incorporated, offers, in the amount of $7,000.

AND WHEREAS, if there is a special funding need for a new program offered by Syntero, Incorporated, in the future and there is a need for additional funding, Syntero, Incorporated, can then request additional funding from the Township. 

NOW THEREFORE, BE IT RESOLVED by the Board of Trustees of Washington Township, Franklin, Delaware and Union Counties, Ohio, 

Section 1:
The Board of Trustees of Washington Township hereby authorizes and directs the Fiscal Officer to reimburse Syntero, Incorporated, an amount not to exceed $55,000 to support the above causes as stated.

Section 2:
It is found and determined that all formal actions of this Board concerning and relating to the adoption of this resolution were adopted in an open meeting of this Board, and that all deliberations of the Board and any of its committees that resulted in such formal action, were in meetings open to the public, in compliance with all legal requirements including Section 121.22 of the Ohio Revised Code.

Section 3:
This Resolution shall take effect and be in force at the earliest time permitted by law.

Mr. Harris seconded the motion, and the roll was called on with all the members of the Washington Township Board of Trustee voted aye.  Resolution adopted.  



#2022.03.22.002











Append #003
Motion Authorizing Agreements: 

Motion by Mr. Kranstuber, seconded by Mr. Harris, authorizing the agreements with Renier Custom Construction, Custom Woodworking, Inc., and West Jefferson Plumbing & Heating, Inc. for Renovations to Station 92, the total costs not to exceed $63,000. Motion passed.  

#2022.03.22.003











Append #004
Motion by Mr. Kranstuber, seconded by Mr. Harris, authorizing an agreement with A1 Concrete Leveling and Foundation Repair for the Installation of Nineteen Piers on the Northeast Wall of Station 93, cost not to exceed $30,000.  Motion passed.  





#2022.03.22.004










Append #005
Motion by Mr. Kranstuber, seconded by Mr. Rozanski, authorizing the relocation of AT&T to move overhead lines and bury eligible lateral lines to reduce visual clutter in the Amlin Improvement Project, cost not to exceed $30,000.  Motion passed.  





#2022.03.22.005










Append #006
Motion by Mr. Rozanski, seconded by Mr. Harris, authorizing the Township Administrator to vote in favor of SWACO’s request to raise non-Franklin County (out of district) Solid Waste Fees to $4 Per Ton for the estimated 1% of customers that the SWACO Landfill Serves from Outside the Solid Waste District.  Motion passed.  








#2022.03.22.006










Append #007
Approval of the Minutes 
Motion by Mr. Harris, seconded by Mr. Rozanski, to approve the Meeting Minutes of February 8, 2022, as presented.  Motion passed.  

  




#2022.03.22.007










Append #008
Motion by Mr. Rozanski, seconded by Mr. Kranstuber, to approve the Meeting Minutes of February 10, 2022, as presented.  Mr. Abstained.  Motion passed.  




#2022.03.22.008










Append #009
Approval of the Consent Agenda: 

Motion by Mr. Harris, seconded by Mr. Kranstuber, to approve the following consent agenda items as presented:  
· Meeting Minutes of March 8, 2022

· Bills:  February 28, 2022

$   129,403.29
· Bills:  March 15, 2022


$   117,772.85

· Payroll:  Monthly, March 4, 2022
$       9,243.42

· Payroll:  March 4, 2022


$   446,538.53

· Payroll:  March 18, 2022

$   469,973.52
Motion Passed








#2022.03.22.009










Append #010
Round Table Discussion:

Department Heads and Trustees gave updated reports and discussions were held, but no action was taken during round table. 
Mr. Michael Brehm with EMH&T will attend the Board of Trustees meeting on April 12, 2022, and he will provide updates on the Amlin Improvement Project. Franklin County Engineer’s Office will be putting out to bid the Amlin Road Project on April 5, 2022.  We are still on the time line.  Still working with some homeowners on the easements.  Columbia Gas is replacing gas lines along the road and to the homeowner’s homes.  
Mr. Richter stated he is working with homeowners at the southeast corner of Coffman/Brand Roads regarding a tree that was cut down, but a section of the tree was left in the creek and now it is causing significant damming up of the water and debris into homeowners yards.  Mr. Richter has notified the City of Dublin to let them know about this issue.  Mr. Rozanski stated the homeowner is responsibility to remove the portion of the tree that is in the creek, the City is responsible for the problems upstream and in the right of way, and the Township is responsibility because the tree was in the unincorporated area of the Township.  Mr. Rozanski suggested the cost for the cleanup to be split three ways, but this does set a precedent.  Mr. Kranstuber suggested the Township move forward and hire a contractor to go in and clean up the tree, or to ask the City of Dublin to clean it up, since they have the necessary equipment and the manpower.  The Trustee do recognize this is an emergency issue and it needs to be resolved quickly.  Mr. Richter stated he would reach out to the City of Dublin again.  The Board stated this is a public interest and we need to keep the waterways moving.  A discussion was held.  The consensus of the Board is to fix this problem quickly (hire a contractor to come in, chop it up and remove the tree), approach the homeowner and the City of potential reimbursement for the cost of having this done.      
Chief Alec O’Connell stated the ISO Team will be here April 7, 2022, to keep the ISO Rating.  Accreditation team will be here May 9, 2022. 
Executive Session for Personnel Matters:

Motion by Mr. Kranstuber, seconded by Mr. Harris, to adjourn into executive session for the purpose of discussing personnel matters per the request of the Trustees and per the Ohio Revised Code Section #121.22 (G)(1) at 7:15 p.m.   The roll was called on with all members of the Washington Township Board of Trustees voting aye.  Motion passed.  






#2022.03.22.010
Reconvened Meeting:

Meeting reconvened at 7:37 p.m.

Summary:  

Ms. Catherine Grossman, Human Resources Manager, gave a summary of the Executive Session disciplinary action as follows;  Ms. Melanie Amato, Communication Manger, since May 29, 2021, during the week of March 7, 2022; she started taking the Township vehicle home without prior authorization.  On March 10, 2022, it was brought to our attention, and confirmed by video that Ms. Amato’s husband, (an unauthorized user and non-employee) actually drove the Township vehicle to switch cars out.  This is a violation of the Township’s driving and vehicle policy, which specifically states, only authorized Township employees may operate Township owned vehicles, and Township employees or individuals having business with the Township, maybe passengers in the Township vehicles.  
Due to this violation to the Township policies, it is recommended and supported by the Township’s legal counsel and by the Township Administrator, Mr. Richter, to extend Ms. Amato’s initial probationary period until June 30, 2023, as well as a 3-day unpaid suspension.  
Ms. Grossman asked the Board of Trustees to consider this disciplinary action and approve a motion accepting this recommendations.  
Mr. Rozanski asked the question; will Ms. Amato receive benefits during the 3-day unpaid suspension?  
Ms. Grossman stated, Ms. Amato will not accrue vacation or sick leave during this time and it does affect her pension.  
Resolution Accepting Recommendation & Issuing Discipline:

Mr. Kranstuber introduced and moved the adoption of the following Resolution:

A RESOLUTION ACCEPTING THE HUMAN RESOURCE MANAGER’S RECOMMENDATION AND ISSUING DISCIPLINE AGAINST COMMUNICATIONS MANAGER MELANIE J. AMATO

WHEREAS, during the week of March 7, 2022, Communications Manager Melanie Amato began taking a Township vehicle home without prior authorization, and;

WHEREAS, on March 10, 2022, Melanie Amato permitted an unauthorized driver to drive the Township vehicle from her residence to the Township’s Administration Building, and;

WHEREAS, the Washington Township Driving and Vehicle Operation Policy states “only authorized Township employees may operate Township owned vehicles.  Any violation of this policy may result in progressive disciplinary action”, and;

WHEREAS, the Board of Trustees of Washington Township reviewed the Employee Issue Response provided by Human Resource Manager Catherine Grossman, and now accepts the Human Resource Manager’s recommendation to issue discipline against Communications Manager Melanie Amato including a suspension without pay. 

NOW, THEREFORE, BE IT RESOLVED by the Board of Trustees of Washington Township, Franklin, Delaware, and Union Counties, State of Ohio:

SECTION 1:
Pursuant to the authority granted by the Washington Township Employee Handbook, the Washington Township Trustees impose the following discipline against Communications Manager Melanie Amato:

a. Starting at 8 a.m. on March 28, 2022, Melanie Amato is suspended, without pay and without supplementing accrued paid time off, for a 24-hour consecutive period.  As such, Melanie Amato will not report to work again until 8 a.m. on March 31, 2022.

During this time, Melanie Amato will not be paid and cannot supplement accrued, but unused, paid time off.  Likewise, during this period of unpaid leave, Melanie Amato will not accrue sick and/or vacation leave.  She is not to report to work.  Likewise, during this unpaid leave, Melanie Amato is not permitted to act on behalf of Washington Township in any manner, unless specifically directed to do so by Township Administrator Richter.  During this period of unpaid leave, Melanie Amato shall not have contact with any Township employee and is restricted from entering the Township Administrative Office and all Fire Stations.  

SECTION 2:
In addition to the discipline set forth in Section 1, Melanie Amato’s initial probationary period will be extended until June 30, 2023.

SECTION 3:
It is hereby found and determined that all formal actions of this Board concerning and relating to the passage of this Resolution were adopted in an open meeting of the Board and that all deliberations of the Board and any of the decision making bodies of the Board of Trustees which resulted in such formal actions were in meetings open to the public in compliance with all legal requirements of the State of Ohio.

Mr. Harris seconded the motion, and the roll was called on with all the members of the Washington Township Board of Trustee voted aye.  Resolution adopted.  



#2022.03.22.011










Append #011

Adjourn Meeting:

Meeting of March 22, 2022, adjourned at approximately 7:45 p.m.

_____________________________________                 _______________________________
Mr. Jan Rozanski, Chair


               
Ms. Joyce E. Robinson, Fiscal Officer
